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On KELT’s twenty fifth anniversary, we have much 
to celebrate. From our beginnings around a dining 
room table in Arrowsic to an organization with numer-
ous land projects, a growing staff, and an increas-
ing presence in our communities, much has been 
accomplished. We love what we 
do and hope to do more to build 
a vibrant future for the Kennebec  
Estuary. Strategic planning is an 
essential tool to help KELT take 
the next step toward achieving that 
goal. 

Last month KELT learned that we 
have met the national standards 
and have been accredited by the 
Land Trust Accreditation Commis-
sion. KELT is the 12th land trust 
in Maine to achieve this impor-
tant step. Now we must maintain 
the high quality standards and  
procedures that govern the way we  
operate.

Just days ago KELT was awarded 
a $934,000 grant by the North 
American Wetlands Conservation 
Council (NAWCA) for land acquisition in the Kenne-
bec Estuary. This is the 7th grant awarded to our re-
gion but the first to be awarded to KELT. This dem-
onstrates the leadership role that KELT has taken in 
land protection. We now have a tremendous oppor-
tunity to protect additional acres but once property is 
acquired (the first step) our duties do not stop. The 
property and the ownership costs we are responsible 
for are substantial. Creating the means to support 
these properties far into the future is an essential 
part of this strategic plan.

New challenges and uncertainty face us as climate 
change, invasive species, sea level rise, population 
change and more come into play. These global level 
events may impact us all and future generations in 
ways we cannot imagine. The implications for those 
that rely on our natural resources for their livelihoods 
may be the most severe. KELT is aiming to help  

minimize these impacts by working with others and 
building a more dynamic resilient ecosystem in the 
Kennebec Estuary.

Our locale at the center of a large estuary presents 
complexities that others may not 
face. The condition of the estuary 
depends not only on what we do 
locally but also on the water flow-
ing from upstream and the waters 
of the Gulf of Maine that lap our 
shores. The Kennebec Estuary has 
been recognized as an ecological 
system of statewide and national 
significance. Our efforts are de-
signed to continue protecting this 
wonderful resource and to elevate 
the stature and recognition of its 
importance.
Many people contributed to this 
plan including those that complet-
ed our survey and participated in 
our focus groups. All of this input 
has provided us with some critical 
insights into our work and the com-
munity’s understanding of who 

KELT is and what KELT does. Numerous facilitated 
sessions with board, staff and volunteers gave us new 
perspectives as well. All of this effort has served to 
steer us towards a vision for KELT and for the Kennebec  
Estuary. 

Strategic planning provides us with guidance for 
building a vital sustainable organization with great-
er capacity to face the challenges that may present 
themselves. We offer this plan with thanks and grati-
tude to our many supporters, partners, landowners, 
volunteers and participants that have helped us 
achieve so much.

Jack Witham
President and Founder
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Mission Conserve, restore and instill appreciation of the land and water 
resources of the Kennebec Estuary to benefit today’s communi-
ties and future generations.

The following elements further define the desired future state of 
the Kennebec Estuary.

• A network of protected ecologically important parcels, 
working landscapes and recreational areas.

• Resilient wildlife habitat, water quality, fishing, hunting, 
agriculture, and forestry.

• Many public access points for enjoyment, wellness, 
education and economic uses.

• A strong volunteer stewardship ethic dedicated to restoring 
and protecting the land and water resources of the Estuary in 
perpetuity.

Volunteers are 
the backbone of 

KELT. A lot of hard 
work is involved in 

maintaining our 
preserves and people 

like this crew from 
Morse High School 

make it possible.

High quality water is more than the 
dream of the conservationists, more 
than a political slogan; high quality 
water, in the right quantity at the right 
place at the right time, is essential 
to health, recreation, and economic 
growth. 

  — Senator Edmund Muskie of Maine
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As a nationally accredited land trust, we value:

Integrity

We value transparency in our transactions and are accountable to 
ourselves and to the people of our region.

Respect

We respect the many generations that have settled and loved this 
region.  We respect differing relationships with the land and we learn 
from the communities with whom we work.

Community

We collaborate with partners and communities to achieve common 
goals that positively contribute to the environmental and economic 
vitality of regional communities, and to the quality of our places.

Generational Responsibility

We work with future generations in mind.  We seek to ensure that 
they will have their own opportunity to benefit from the resources 
they inherit.

Organizational Excellence

We strive for excellence in building relationships and conserving 
lands, and in practicing sound management and fiscal responsibility.

Values
 The Kennebec 

Estuary features prime 
waterfowl habitat and 

rare freshwater tidal 
conditions and is one of 
four places in the world 
where two major rivers 

converge to form an 
enclosed delta. 

That land is a 
community is the 
basic concept of 
ecology, but that 

land is to be loved 
and respected is an 
extension of ethics.

         --- Aldo Leopold
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GOAL 1 INCREASE CONSERVED LANDS IN HIGH PRIORITY AREAS 
THROUGHOUT THE KENNEBEC ESTUARY REGION.

KELT’s Land Acquisition work creates a network of protected lands and is one of the ways we 
promote the restoration of the historic natural abundance of the Kennebec Estuary. Our land 
conservation efforts are designed with the entire estuary in mind. We work to keep natural 
systems intact and functioning by balancing the needs of people and nature. We treasure the 
unique places and natural resources of the Kennebec Estuary.

 » Pursue land protection opportunities that 
respond to the high priority focus areas and 
community interests identified in KELT’s 
Working Conservation Plan.

 » Collaborate with a range of conservation 
organizations to identify the full range of 
available municipal, private, state and fed-
eral funding for potential land conservation 
projects in the Kennebec Estuary.

 » Confirm criteria and formalize the process 
for evaluation and selection of conserva-
tion projects by the Land Committee and 
Board.

 » Refine the process for creating preliminary 
stewardship plans as part of project evalu-
ation.

 » Continually assess progress on the ap-
proximately 15 – 25 identified conservation 
projects being pursued at any given time.  

 » Continue extensive landowner outreach 
which includes mailings, workshops, online 
information and one-to-one conversations.

 » Explore the value of creating an ecosystem-
scale vision and co-management “master 
plan” for the Kennebec Estuary. 

3-YEAR OBJECTIVES
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GOAL 2 TAKE CARE OF KELT’S CONSERVED LANDS AND 
ACT AS A STEWARD OF THE GREATER LAND 
AND WATER RESOURCES OF THE ESTUARY.

KELT’s stewardship work ensures we meet our commitment to caring for our 
preserves and monitoring conservation easements in perpetuity. KELT’s ongoing 
stewardship goals and obligations are to balance low impact recreational and 
educational opportunities for the community.

 »  Increase the Stewardship Volunteer Corps 
from 25 to 50 individuals who make long-
term commitments to easement monitor-
ing, property management, water sampling, 
fish count and other stewardship and resto-
ration roles.  
• Engage additional group and individual 

volunteers for short-term stewardship 
and restoration projects. 

• Continued use of shared summer 
regional field teams in partnership with 
The Nature Conservancy (TNC) and 
neighboring land trusts.

 » Implement annual actions based on Man-
agement Plans for each of KELT’s projected 
14 – 25 Preserves including annual public 
access and amenities, trail creation and 
upkeep, signage, and management of for-
ests, plant species and wildlife.

 » Collaborate with the Bath Water District 
and Town of Woolwich to restore the 
Nequasset Fish Ladder and manage the 
annual alewife count.

 » Follow-up on the Lower Kennebec Connec-
tivity Barrier Survey and work with munici-
palities, Alewife Harvesters of Maine, and 
Maine Inland Fisheries and Wildlife (IF&W) 
to identify and complete new fish passage 
projects. 

 » Work with Bath Trails, Maine Island Trail 
Association, Maine Coast Heritage Trust 
and other neighboring land trusts, munici-
palities, IF&W and others to set long-term 
goals and create a regional plan for working 
waterfronts, emergency response routes 
and increased public water access.

3-YEAR OBJECTIVES
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GOAL 3 HELP PEOPLE OF ALL AGES DISCOVER 
THE WONDERS OF THE KENNEBEC 

ESTUARY AND INSPIRE THE NEXT 
GENERATION OF CONSERVATIONISTS.

Our environmental education program positions KELT to be a champion in the 
communities it serves providing reliable, consistent conservation-based programs 
to people of all ages. We hope to teach people to understand, respect, and protect 
our delicate resources but also to have fun and enjoy the outdoors.

 » Offer diverse year-round adult and family edu-
cation programs.
• Spring Stewardship Series with expert-led 

topical workshops such as Chainsaw 
Safety, GPS in the Field, and Invasives 
Identification.

• Offer Summer Explorations including 
Botany Walks, Paddling Excursions, and 
Clam Digging.

•  Offer Fall Conservation Lectures on 
emerging environmental issues and 
local topics such as Sea-Level Rise; 
Working Landscapes:  Aquaculture, 
Forests, Farmland; and Strategic Land 
Conservation.

• Offer periodic Flash Landings events such 
as Snowy Owl Sighting, Mushroom Walk, 
and Tadpole Time which are announced 
with short notice to interest groups via 
social media. 

 » Work with area college and university Environ-
mental Studies Programs and other depart-
ments to expand learning and teaching oppor-
tunities.  

 » Collaborate with Brunswick Topsham Land 
Trust to create a regional Community Food 
Council including producers, distributors and 
food security advocates to advance a  
“systems approach” to improve availability of 
local food.
• Present an annual Local Farms – Local 

Food Roundtable to strengthen connections 
between producers and markets.

 » Explore the concept of establishing a Kenne-
bec Estuary Science Center in collaboration 
with other area partners.

 » Continue to collaborate to develop and ex-
pand school-year and summer programs for 
children and youth.
• Continue to provide approximately 60 

in-school and youth group programs 
annually such as the elementary grade 
Officer SALTY series, middle schooler green 
crab study, and seasonal library series for 
young children.

• Continue to plan and staff the Maine 
Maritime Museum Kennebec Explorers 
summer day camp.

• Develop and implement a plan to expand 
partnership relationships with the aim of 
reaching all public and private K-12 schools 
and home schoolers in KELT’s service area. 

3-YEAR OBJECTIVES
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GOAL 4 STRENGTHEN KELT’S REPUTATION AS THE GO-TO 
ORGANIZATION FOR LAND CONSERVATION, RESTORATION, 

WATER QUALITY, ENVIRONMENTAL EDUCATION AND 
SUSTAINABILITY OF THE ESTUARY’S NATURAL RESOURCES.

KELT has a proven track record of environmental leadership. Our staff and volunteers 
have much needed expertise and we work across diverse constituencies to make 
things happen. Our communication strategies ensure that members and stakeholders 
receive timely and accurate information, and enhance our reputation as the 
organization to call with questions, concerns, and dreams for the estuary.

 » Develop a tagline and key messages for ongo-
ing consistent use across all KELT communi-
cations to highlight the national significance 
of the Estuary.

 » Implement a regular ongoing system for pro-
motion of KELT activities and achievements 
through news media and a mix of direct mar-
keting techniques.  
• Assure an effective variety of times and 

locations of events to reach multiple 
constituencies across KELT’s service areas.

 » Conduct an annual briefing with town officials 
in each of the eight municipalities served by 
KELT.

 » Enhance KELT’s web site to present a more 
inviting and comprehensive landing page, 
integration of key messages, SEO (search 
engine optimization), and continually updated 
content throughout.

 » Refine an integrated approach to online com-
munications including a twice-monthly email 
blast, frequent Facebook postings, and Twitter 
event announcements.

 » Update 3rd party descriptions of the Ken-
nebec Estuary and KELT with municipal web 
sites in the region, Maine Trail Finders, Maine 
Land Trust Network (MLTN), Land Trust Alli-
ance (LTA), and with a broad range of online 
information sources such as Wikipedia.

 » Publish spring and fall print newsletters each 
year, one of which includes KELT’s annual 
report.

3-YEAR OBJECTIVES

“Over the last three years KELT has worked directly with 
the Woolwich Shellfish Committee to build relationships 
between state agencies and our community... that has 
been extremely beneficial.“

-- Dan Harrington  
   Woolwich Shellfish Committee Chair & local harvester



GOAL 5 BUILD FINANCIAL AND ORGANIZATIONAL CAPACITY 
TO MEET THE GOALS OF THE STRATEGIC PLAN AND 

SUSTAIN THE MISSION.

KELT continues to build organizational capacity to support the tremendous growth we are 
experiencing. Our continued success depends on our ability to meet the expectations and 
challenges that this wonderful region offers us. Expanded financial capacity is the key to 
building a self-sustaining dynamic future.

Financial Capacity

 » Achieve financial targets for land acquisition, 
stewardship fund, annual operating support 
and special projects.

 » Double membership to over 700 households 
and businesses. 
• Enhance member benefits.
• Increase prospecting through direct mail, 

social media, individual outreach and 
integration of messaging throughout KELT 
communications.

• Increase retention through a new system of 
month-by-month renewal requests vs. one 
annual renewal effort.

• Explore options for a KELT Kids 
membership and implement as 
determined.

 » Increase average gifts by encouraging month-
ly automated giving and through special mem-
ber events.

 » Increase individual outreach for major and 
planned gifts. 
• Create a planned giving program, such as a 

Legacy Society with an Advisory Board and 
an annual meeting and cultivation event.

Organization Capacity

 » Increase staffing from 4.3 to a projected 7 
FTEs (full time equivalents) to meet the capac-
ity needs in land protection; stewardship, res-
toration and water quality; volunteer engage-
ment, communications and development.

 » Enhance volunteer engagement:  recruiting, 
orienting, managing, reward and recognition.

 » Continue outsourced services for graphics, 
public relations, writing, tech support, CPA, 
and audit.

 » Assess facility needs; take action as deter-
mined.

 » Assess and revise committee structure and 
membership to meet the objectives of the 
strategic plan.

 » Continue annual board self-assessment and 
implement board development plans, includ-
ing recruitment and board/committee leader-
ship succession.

 » Create an Executive Director emergency suc-
cession plan.

3-YEAR OBJECTIVES

page 8



Alewives are a critical species in the recovery of 
fish populations in the Kennebec Estuary. KELT 
has been hard at work to make this a reality. A 
survey of fish passage routes and projects at 
Nequasset Lake and Sewell Pond demonstrate our 
commitment to this goal.

Rivers are magnets for the imagination, for conscious pondering and 
subconscious dreams, thrills, fears. People stare into the moving water, 
captivated, as they are when gazing into a fire. What is it that draws and holds 
us? The rivers’ reflections of our lives and experiences are endless. 

       —  Tim Palmer

Working landscapes, whether they 
are farms or forest, are essential 

pieces of a sustainable local 
economy. Permanent protection 

enhances the potential for keeping 
these sites in continuing production.

KELT has brought together multiple partners 
and opened communication about shellfish 
harvesting, its dependence upon clean waters 
and its important place in local communities.  
Through water sampling, outreach programs, 
and collaborations with schools, KELT has 
raised awareness in our community about the 
importance of our amazing coastal resources 
and what people can do to protect them.
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VISION

A thriving Kennebec Estuary with lands and waterways that support the health 
of natural systems and sustainable human uses.  Estuaries are extraordinary 
ecological areas where sea tides and river currents meet to mix salt and fresh 

water.  The Kennebec Estuary stretches from the mouth of the Kennebec 
River between Georgetown and Phippsburg up the river through Merrymeeting 
Bay and beyond.  The 120,000 acre estuary region features prime waterfowl 

habitat, productive fisheries, rich forests and farmlands and more. Today and for 
generations to come, there will be deep appreciation of the beauty and national 

significance of the Kennebec Estuary and widespread public support for its 
continued recovery and protection.

PO Box 1128 · Bath, ME 04530   
(207) 442-8400 · www.kennebecestuary.org

Kennebec Estuary Land Trust


